300 companies (logging, industrial timber, oil palm, mining)

15 million hectares Godvernment-given concessions.

This is extractiveness.

Impacts on the people, nature, culture, climate!!!




Mission:

the well-being of nature and culture

|dea:

Indigenous Peoples’ Corporations
IP Corps/BUMMA




The Theory:

 When Indigenous Peoples are organized and
lead their own corporations,

* they can protect and manage their territories,
natural and cultural wealth,

e and contribute to the global well-being of
nature, humanity, and the planet.



The Model:

Menoken: cultural pathway for community organizing, social-
cultural-economic governance, and institutional capacity.

BUMMA:

* Legal entity :Limited Liability Corporation

 Owners : all clans in the tribe as equal shareholders

e Leadership :tribe members as commisaries and directors

e Mandat : to protect and manage the tribe’s indigenous
territory, and its natural and cultural wealth.

Integrated Capital. Financing the community organizing and the
development of BUMMA:S.

Business Operations. Rooted in Indigenous values, powered by
modern systems: technical, managerial, legal, market, data, and
communication capabilities.



Badan Usaha Milik Masyarakat Adat

BUMMA Suku Namblong

PT Yombe Namblong Nggua

MENJAGA DAN MENGELOLA WILAYAH ADAT
UNTUK KELESTARIAN DAN KESEJAHTERAAN
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semakin meluas.
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semakin meluas.



SUKU
NAMBLONG

Perbup No. 116/2022

Perda Kab Jayapura No. 8/2021
44 Marga

Wilayah Adat 52.530 hektar

3 distrik, 25 kampung
Populasi ~19.000



BUMMA PT Yombe Namblong Nggua

Badan Hukum: PERSEROAN TERBATAS
Pemilik: 44 MARGA di Suku Namblong
Kepemimpinan: Warga Suku Namblong:
KOMISARIS: Alex Waisimon, Abraham Yenetawa, Kornelia Yewi
DIREKSI:Yohana Tarkuo (Dir. Utama), Yusup Kasmando (Dir. Ops.)
Mandat: MENJAGA dan MENGELOLA WILAYAH ADAT Suku Namblong
(52.530 hektar)

Tujuan: 1. Melestarikan kekayaan alam dan budaya
2. Mensejahterakan 19.000 jiwa warga Suku Namblong
3. Menciptakan lapangan kerja
4. Meningkatkan Perputaran Ekonomi Adat
5. Meningkatkan PAD Kabupaten Jayapura

6. Berkontribusi menjaga iklim dunia
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Kehutanan:

Pertanian:

Ekowisata:

Perikanan:

Peternakan:

UNIT USAHA BUMMA NAMBLONG

1. Perlindungan
2.Rehabilitasi
3. Penelitian
4.Pengelolaan

1. Kebun Sayur dan hortikultura
2. Agroforestri
3. Budidaya dan pengolahan vanilla

1. Penelusuran sungai Nggam di Kalibiru
2.Petualangan hutan
3. Pengamatan burung dan satwa
4.Kerajinan
5. Budaya dan Spiritual

1. Pembenihan
2. Pembesaran

1. Pembesaran sapi



Current Delivery (2025):

e BUMMA Namblong (incorporated, operating)
Impact: 52,530 hectares territory protected and managed
0% deforestation and biodiversity loss
At least Rp 5.5B Indigenous Economic Circulation

Cost: Rp 103,773/ha/year

« BUMMA Mare (towards incorporation)
Impact: 66,202 hectares territory to be protected and managed
0% deforestation and biodiversity loss targeted
Rp 1.5B Indigenous Economic Circulation currently
Cost:  to be calculated

« BUMMA Kanume (in organizing phase)
Impact: 298,000 hectares territory to be protected and managed
0% deforestation and biodiversity loss targeted
Indigenous Economic Circulation to be created
Cost:  to be calculated



Kontribusi pada upaya mitigasi perubahan iklim:

Mencegah deforestasi (Avoided Planned Deforestation dan Improved Forest Management).
Melakukan penghutanan kembali dan pengayaan hutan (Afforestation, Reforestation,

Revegetation).

Menghasilkan Verified Carbon Units untuk diperdagangkan dan menciptakan pendapatan
Memperkuat tata kelola dan keamanan tenurial.

Ringkasan Proyek Karbon BUMMA Namblong, BUMMA Mare, BUMMA Kanume:

South Papua

No Project Type Tribal Size Location Development | Methodology Total
territory (ha) Stage VCUs
1 Avoided Namblong 9,831 Jayapura, Eligibility VCS VM0007 | 1.25MM
Planned Papua Study REDD
Deforestation Completed
(APD)
Improved Forest | Mare 44,442 | Maybrat, Eligibility VCS IFM 1.65MM
Management Southwest Study
(IFM) Papua Completed
2 Afforretration, Namblong 7,698 Jayapura, Pre-feasibility | VCS VM0047 | 1.196MM
Reforestation, Papua Study
Revegation Completed
(ARR) Kanume 31,935 | Merauke,




It is...

Good enough:

Indigenous Peoples protect territories, conserve ecosystems,
strengthen economy through their BUMMAEs.

Big enough:

300+ tribes and 32M ha forests in Tanah Papua, 60M ha Indigenous
Territories across Indonesia.

Simple enough:
Organize Tribes - Form LLC = Invest-Operate - Protect-Manage Territory

Cheap enough:
Rp 103,773/ha/year (Namblong case)



Doer, current and at scale:
Indigenous Peoples

(The Tribes! Not clans, not villages, not families, not groups, not individuals)

Payer, current and at scale:
* Aid, Philanthropies
* Investors, Customers, Climate Finance



IMAGINE, in our life time

300+ Indigenous Peoples’ Corporations in Tanah Papua
Protecting and managing 32 million hectares forests in Indigenous Territories

Rp 3,320,736,000,000 Indigenous Economy Circulation, at very very minimum
Keeping >43 GtC carbon stock in the peat, forests, mangroves, and meadows

Saving the 50% of Indonesia’s biodiversity, 10% of the worlds, from extinction

At the cost of just Rp 103,773/hectar/year.



It all started in 2020, when the Lifespaces Program of Samdhana
Institute intiated a new activity, which has become a movement,
which is now housed under the foundation of:

Menoken Membumi Membumma

Menoken is the praxis of Noken: weaving connections and solidarity,
sharing and learning, collective organizing, in flexibility, opennes, and
inclusivity, building confidence, strengthening the culture.

Membumi: Investing in people and places, healing soll, restoring land.
Membumma: community organizing and readiness towards
establishing Indigenous Peoples’ corporations (BUMMAS).

Mitra BUMMA

Born out of menoken movement. Dedicated to partner with
Indigenous Peoples, provides technical, managerial, and investment
services for the BUMMAs.
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